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•  Ahh,	  academia,	  where	  you	  are	  free	  to	  work	  
any	  of	  the	  80	  hours	  of	  the	  week	  you	  choose…	  
– anonymous	  



•  Work	  
•  Sleep	  
•  Hobbies	  
•  Friends	  

– Pick	  4-‐N,	  where	  N	  =	  number	  of	  young	  children	  you	  
have	  



•  Time	  is	  what	  we	  want	  most,	  but	  what	  we	  use	  
worst.	  
– William	  Penn	  



•  It’s	  not	  enough	  to	  be	  busy,	  so	  are	  the	  ants.	  
The	  quesKon	  is,	  what	  are	  we	  busy	  about?	  
– Henry	  David	  Thoreau	  





What	  Time	  Management	  Is	  Not	  

•  Minute	  accounKng	  of	  every	  acKvity	  in	  your	  life	  



I	  never	  trust	  anyone	  who's	  more	  excited	  about	  
success	  than	  about	  doing	  the	  thing	  they	  want	  to	  
be	  successful	  at.	  –	  Randall	  Munroe,	  xkcd.com	  
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What’s	  keeping	  you	  from	  doing	  so?	  

•  Understand	  your	  mental/physical	  roadblocks!	  
•  Bad	  work	  rhythms	  
•  Lack	  of	  sleep	  
•  Overwork/perfecKonism	  
•  WanKng	  to	  have	  it	  all!	  Trying	  too	  hard	  to	  please	  
•  Avoiding	  big	  tasks	  





What	  else?	  
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•  Focus	  To-‐Do	  on	  small	  concrete	  tasks	  
•  Set	  self-‐imposed	  deadlines	  
•  Find	  accountability	  partners/wriKng	  groups	  
•  Write	  everyday,	  even	  in	  short	  chunks	  
•  Prepare	  parts	  of	  tasks	  before	  you	  need	  to	  deal	  with	  
them	  

•  Work	  in	  mulKple	  places	  
•  Recognize	  that	  scholarship	  is	  a	  creaKve	  profession	  
that	  requires	  posiKve	  procrasKnaKon,	  Kme	  flexibility,	  
slumps	  and	  bursts	  of	  producKvity	  

	  



h_p://
theoatmeal
.com/
comics/
making_thi
ngs	  



My	  Approach	  
•  Short	  term	  (week)	  

–  ical	  for	  appointments,	  texbile	  based	  todo	  list,	  check	  daily,	  
setup	  weekly	  

•  Medium	  term	  (semester)	  
–  Set	  of	  goals/milestones	  on	  wall	  and	  texbile,	  check	  weekly,	  
setup	  each	  semester	  

•  Long	  term	  (5	  year)	  
–  Journal	  of	  ideas,	  check	  yearly	  

•  Other	  things	  
–  Pending	  email	  box,	  purge	  biweekly	  or	  so	  
– Write	  almost	  everyday	  
–  Be	  willing	  to	  say	  no,	  periodically	  review	  workload,	  work-‐
family	  balance,	  travel	  schedule	  

–  Avoid	  extraneous	  mulK-‐tasking	  





Your	  approach?	  



Thanks!	  

•  You	  will	  never	  find	  Kme	  for	  anything.	  If	  you	  
want	  Kme	  you	  must	  make	  it	  
– Charles	  Buxton	  


